Group Leader

Groups at Eagle Brook are designed to help you meet new people and grow in your faith.

So encourage each other and build each other up, just as you are already doing. 1 Thessalonians 5:11

You don’t need to be
an expert in the Bible to lead a group. If you have a personal relationship with Christ, a willingness to facilitate

discussion, and a heart for connecting people—you can be a Group Leader. Here’s how we do it:

o Commit to growing daily in your relationship with Christ. Spend time in God's word and in prayer.

o Grow in godly, Eagle Brook, and personal wisdom.

o Create a welcoming environment each week. How? Start/end on time, allow social time/snacks, adjust
the temperature/lighting in room, recap the previous week for those who missed.

o Help group members feel known and valued by getting to know them and acknowledging the value
they bring to the group.

o Facilitate discussion and ask questions to point people toward growth with God and authentic
community with each other.

o Encourage prayer requests and offer prayer for group members during your meeting time.

o Go out for dinner, do an activity, or serve together at least once during the session.

o Understand Eagle Brook's Vision Culture and share that vision with others.

o Beintentional in developing at least one new leader during each session.

e Fill out a Group Leader Application and sign off on the Group Leader Agreement.

e A Pastor of Groups at your campus will connect with you to set up a time to meet.

e Attend Group Leader Training prior to the launch of the first group session you'll lead.

e Serve for a minimum of one group session in Fall, Winter and/or Spring. Each session will run for eight
to ten weeks.

e For the session, as the leader, you choose: the study (we can help with suggestions), the meeting
location, and the schedule.

e Take attendance after each group meeting.

Build relationships by staying in touch with the group throughout the week.
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